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Independent Auditor’s Report 
 
To the readers of  
Combined Board of South Auckland Middle School  
And Middle School West Auckland’s 
Financial statements 
For the year ended 31 December 2020 

 
The Auditor-General is the auditor of the Combined Board of South Auckland Middle School and Middle School 
West Auckland (the Combined Board).  The Auditor-General has appointed me, Wayne Tukiri, using the staff 
and resources of RSM Hayes Audit, to carry out the audit of the financial statements of the Combined Board on 
his behalf.   

Opinion 

We have audited the financial statements of the Combined Board on pages 2 to 17, that comprise the statement 
of financial position as at 31 December 2020, the statement of comprehensive revenue and expense, statement 
of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to 
the financial statements that include accounting policies and other explanatory information. 

In our opinion, the financial statements of the Combined Board:  

 present fairly, in all material respects: 

- its financial position as at 31 December 2020; 

- its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime. 

Our audit was completed on 21 December 2022.  This is the date at which our opinion is expressed. 

The basis for our opinion is explained below.  In addition, we outline the responsibilities of the Board of Trustees 
and our responsibilities relating to the financial statements, we comment on other information, and we explain 
our independence. 

Basis of opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board.  Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

 



 

Emphasis of matters 

Without modifying our opinion, we draw attention to the following disclosures. 

Uncertainty over the services provided by Villa Education Trust 

Note 14 on page 14 outlines that the Combined Board continued to pay management fees to Villa Education 
Trust during 2020, to the value of $200,000.  While the Combined Board entered into an agreement with Villa 
Education Trust to pay the management fees, the agreement did not provide a detailed breakdown of the 
services to be provided, and how the costs of those services were ascertained.  At the time when the 
management fees were agreed, the Combined Board and the board of trustees of the Villa Education Trust, 
consisted of the same members except for the principals of the schools.  

Failure to obtain approval from the Ministry for payments to company owned by a Board member  

Note 14 on page 14 outlines that the Combined Board made payments of $119,836 to Innovative Education 
Consultants Limited which is owned by a Board of Trustees member.  The Combined Board has breached 
Section 10 Schedule 23 of the Education and Training Act 2020 by not obtaining approval from the Ministry of 
Education for a payment to an entity in which a trustee has an interest where the amount is in excess of 
$25,000.  

Failure to meet statutory reporting deadline 

Note 22 on page 17 outlines that the Combined Board did not comply with Section 137(1) of the Education and 
Training Act 2020, which requires the Combined Board to provide its audited financial statements to the Ministry 
of Education by 31 May 2021. 

Responsibilities of the Board of Trustees for the financial statements  

The Board of Trustees is responsible on behalf of the Combined Board for preparing financial statements that 
are fairly presented and that comply with generally accepted accounting practice in New Zealand.  The Board of 
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare financial 
statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board of Trustees is responsible on behalf of the Combined Board for 
assessing the Combined Board’s ability to continue as a going concern.  The Board of Trustees is also 
responsible for disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless there is an intention to close or merge the Combined Board, or there is no realistic 
alternative but to do so. 

The Board of Trustees’ responsibilities, in terms of the requirements of the Education and Training Act 2020, 
arise from section 87 of the Education Act 1989. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or error.  
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking that the 
information agreed to the Combined Board’s approved budget. 



 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit.  Also: 

 We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Combined Board’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board of Trustees. 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
of Trustees and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Combined Board’s ability to continue as a 
going concern.  If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion.  Our conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report.  However, future events or conditions may cause the Combined Board to 
cease to continue as a going concern. 

 We evaluate the overall presentation, structure, and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 We assess the risk of material misstatement arising from the Novopay payroll system, which may still 
contain errors.  As a result, we carried out procedures to minimise the risk of material errors arising from 
the system that, in our judgement, would likely influence readers’ overall understanding of the financial 
statements. 

We communicate with the Board of Trustees regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information 

The Board of Trustees is responsible for the other information.  The other information includes the statement of 
responsibility, board member list, analysis of variance, and kiwisport report, but does not include the financial 
statements, and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information.  In 
doing so, we consider whether the other information is materially inconsistent with the financial statements, or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard. 



 

Independence 

We are independent of the Combined Board in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical 
Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board.   

Other than the audit, we have no relationship with or interests in the Combined Board. 

 

 

 
Wayne Tukiri 
RSM Hayes Audit 
On behalf of the Auditor-General 
Auckland, New Zealand

 



 

School Name:  South Auckland Middle School School Number:  876 

 

Strategic Aim: 

 

To allow young people to develop and learn to give them a base for excellence in all spheres of life through effective 

teaching, quality facilities, an optimal day structure and an integrated curriculum. 

Annual Aim:  

 

Assessment for learning practices are used effectively to support improvement in student outcomes. 

Ensure that curriculum will provide rich learning experiences for children that enable and encourage them to excel. 

Baseline Data:  

 

 

 

Using e-asTTle for the basics of numeracy and literacy. 

- Students sit 3 e-asTTle tests per year in reading and Maths. As well as that significant writing samples are collected. 

Using a metric based on 4 terms with us being “1 year” and one whole curriculum level change being two years worth of 

progress we calculate and average progression. Our documented aim is 1.5 years growth in these basics across the 

four years that students have with us.  

2. Measures from project work.  

Students are able to track their project skills/knowledge development in a number of ways. 

- the development in their overall marks (from Not Achieved through to Excellence). 

- the growth in the number of tasks genuinely attempted. 

- the improving quality of tasks (and average of their task marks/number of tasks attempted). 

- discussion and reflection on the comments of teachers and the academic manager. 

- self/group reflection on the effort and outcomes. 

3. Subject Based Testing.  

All taught subjects have testing and other assessed tasks. These are summarised and reported to students/parents in 

mid-year and end of year reports. 

4 NCEA external results analysis 

Tracking of all past students NCEA data occurs and to see how our programs impact on the educational future of the 

students. 



Actions 

What did we do? 

Outcomes  

What happened? 

Reasons for the variance  

Why did it happen? 

Evaluation  

Where to next? 

 

Effectively using e-asTTle and other 

assessment tools to inform teaching 

and learning with a focus to raise 

achievement in reading 

 

 

 

Implementing a schoolwide strategy/s 

in feedback to support student 

learning outcomes 

 

 

 

 

 

Improving our transition processes 

and engage Learning Support 

networks to improve student learning 

outcomes in reading 

 

 

 

 

 

Focusing on the Development of the 

Digital Technologies Curriculum to 

integrate in our local curriculum and 

enhance teaching and learning. 

 

 

We had PD around e-asTTle reading, 

writing and maths provided by 

Evaluate Associates. We redesigned 

our approach to testing and 

implemented the new process. 

 

Students completed valuable 

reflections. We developed a 

schoolwide approach to Project 

Learning reflection. We focussed on 

immediate feedback in the classroom 

and developed a community feedback 

strategy. 

 

We developed and implemented a 

transition form for contributing 

schools for our new intake of 

students. We developed stronger and 

better knowledge around making 

referrals with and for RTLB support. 

Also, we changed our approach to 

new parent evenings and provided PD 

for our Teacher aides to improve 

student learning outcomes. 

We analysed out current programme 

to see how it aligned with the new 

curriculum and made adjustments in 

our Community Learning programme 

to reflect this. 

 

We understood that our approach to 

using e-asTTle was not effective and 

we needed to use it as a tool to 

inform teaching and learning.  

 

 

 

We wanted a clear consistent 

approach to reflection and wanted 

feedback to be visible and effective. 

We wanted to build stronger 

communication with our whanau. 

 

 

To develop better knowledge of our 

students earlier in the year in order to 

provide more support for their 

learning. 

 

 

 

 

 

 

To engage with the technology 

curriculum. 

 

 

 

 

To now engage with the e-asTTle data 

with all teachers and trial a e-asTTle 

writing pilot at Y7. 

 

 

 

 

To continue building stronger and 

improved communication and 

consultation practices with our 

whanau. 

 

 

 

 

Continue to build relationships with 

contributing schools, RTLB and any 

current and appropriate PD in the 

area. 

 

 

 

 

 

 

 

Ongoing review and implementation 

of changes. 

Planning for next year:  



 

The revised strategic Plan for 2021 onwards directly addresses all areas identified needing growth.  

 

 

  



School Name:  Middle School West Auckland School Number:  877 

 

Strategic Aim: 

 

To allow young people to develop and learn to give them a base for excellence in all spheres of life through effective 

teaching, quality facilities, an optimal day structure and an integrated curriculum. 

Annual Aim:  

 

Assessment for learning practices are used effectively to support improvement in student outcomes. 

Ensure that curriculum will provide rich learning experiences for children that enable and encourage them to excel. 

Baseline Data:  

 

 

 

Using E-Asttle for the basics of numeracy and literacy. 

- Students sit 3 E-Asttle tests per year in Reading, Math and Writing. As well as that, significant writing samples are 

collected. Using a metric based on 4 terms with us being “1 year” and one whole curriculum level change being two 

years’ worth of progress we calculate and average progression. Our documented aim is 1.5 years growth in these 

basics across the four years that students have with us.  

2. Measures from Project Work.  

Students are able to track their project skills/knowledge development in a number of ways. 

- the development in their overall marks (from Not Achieved through to Excellence). 

- the growth in the number of tasks genuinely attempted. 

- the improving quality of tasks (and average of their task marks/number of tasks attempted). 

- discussion and reflection on the comments of teachers and the academic manager. 

- self/group reflection on the effort and outcomes. 

 

3. Subject Based Testing.  

All taught subjects have testing and other assessed tasks. These are summarised and reported to students/parents in 

mid-year and end of year reports. 

4 NCEA external results analysis 

Tracking of all past students NCEA data occurs and to see how our programs impact on the educational future of the 

students. 



Actions 

What did we do? 

Outcomes  

What happened? 

Reasons for the variance  

Why did it happen? 

Evaluation  

Where to next? 

Effectively using e-asTTle and other 

assessment tools to inform teaching 

and learning with a focus to raise 

achievement in reading 

 

  

 

 

 

Implementing a schoolwide strategy/s 

in feedback to support student 

learning outcomes. 

 

 

 

 

 

 

 

 

 

Improving our transition processes 

and engage Learning Support 

A full analysis of procedures and 

understanding of e-asTTle is still being 

undertaken. The school management 

team engaged in PD focussing on 

Reading and administering E-AsTTle. 

 

 

 

 

 

 

Changes in the way we practice and 

deliver e-asTTle tests was 

implemented, but COVID-19 

disruptions did not enable us to carry 

out further practices.  

At the end of the year a full data 

analysis and comparison was 

undertaken with the testing we were 

able to complete. 

The data we managed to collect is 

used to inform the specific goals for 

the following year and teaching 

practice.  

The data indicated growth in all areas 

but a clear indication that reading 

requires more focus in 2021.  

 

Y10 transition evenings were held 

with a focus on helping/ informing 

parents and students. We were 

Following the analysis, we understand 

that our students still need more 

practice in testing conditions due to 

the disruptions caused through 

COVID-19. We were able to complete 

the E-AsTTle PD, but due to COVID-19, 

we were unable to complete our 

Literacy PD. This is being carried over 

into 2021 for completion. 

 

The disruptions caused by COVID-19 

has affected our approach to 

administering our testing methods in 

a more constructive way. There is still 

a variance caused in part by the low 

literacy levels which has an impact on 

all areas of learning. Most of our 

students were tested, but due to 

COVID-19, there were students that 

did not have the opportunity because 

of differing circumstances. 

 

 

 

 

 

Because of the huge disruptions 

caused by COVID. We have decided to 

carry over our 2020 actions into 2021. 

 

Effectively using e-asTTle and other 

assessment tools to inform teaching 

and learning with a focus to raise 

achievement in reading 

 

Implementing a schoolwide strategy/s 

in feedback to support student 

learning outcomes. 

 

 

 

 

 

 

 

 

 

 



networks to improve student learning 

outcomes in reading. 

 

 

Focusing on the Development of the 

Digital Technologies Curriculum to 

integrate in our local curriculum and 

enhance teaching and learning 

 

unable to complete our reading PLD. 

This has been carried over into 2021 

for completion. 

 

A digital Technologies Focus group 

was created where they have begun 

to construct a Digital Technologies 

Curriculum that aligns with our 

program. 

COVID disruptions hindered our 

process. It has made us realise that 

we will need to do our Y10 transitions 

earlier in the year. We have also 

realised that we need a transition 

process for students coming to us at 

Year 7. 

Instigating/ completion was hindered 

due to COVID-19. Staff were sent on 

PD to enhance their understandings. 

Improving our transition processes 

and engage Learning Support 

networks to improve student learning 

outcomes in reading. 

 

 

Focusing on the Development of the 

Digital Technologies Curriculum to 

integrate in our local curriculum and 

enhance teaching and learning 

 

Planning for next year:  

 

The revised strategic Plan for 2021 onwards directly addresses all areas identified needing growth.  

 

 



 

KiwiSport Reporting     
    

KiwiSport is a government funding initiative to assist and support students’ participation in 

organized sport/events and is part of the Operational grant for 2020. 

 

This funding has gone towards supplementing sporting events with additional staffing - learning 

assistants with coaching, transporting students to enable improved participation of students. 

KiwiSport is valuable funding which enables our students to improve their physical wellbeing and in 

turn reflects in the learning outcomes of the students both in the school and their community. 

Empowering students to be involved and improve their motor skills in the variety of sports we can 

offer is an important part of our curriculum. 
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